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I.  PURPOSE

This section is a résumé of the Programme Component as approved in the Country Programme document.  It includes: 

· Main objectives and outcomes expected as per the approved Country Programme Document and Country Programme Action Plan (CPAP). 

· A listing of the main implementing partners.
	CPAP Expected outcome

	Capacity development for social inclusion, economic and political empowerment of vulnerable groups (2010-2013). 



Signed by the Management Authority in March 2011, the project Social Economy – a solution for the development of Roma communities in Romania provides support for the development of socio-economic interventions within Roma communities and promotes social economy as a social inclusion tool for a group as vulnerable to the insertion on the labor market as that of the Roma. 

Project objectives:

1. Generate and share strategic information on social economy and Roma communities in Romania.

2. Enhanced knowledge, skills and competencies of the experts and Roma community members for creating social economy structures.

3. Create a supportive environment by promoting social economy within Roma communities as a tool for social reintegration through labour market.
· A listing of the main implementing partners.
This project is funded by the European Social Fund through the financing agreement concluded between the Centre for Institutional Analysis and Development (project beneficiary and lead partner) and the Managing Authority of the Sector Operational Programme Human Resources Development 2007-2013. The other implementing partners are: UNDP, the Roma Civic Alliance of Romania and the Government of Romania – Department for Interethnic Relations. 

II.  RESOURCES

This section includes total approved budget and summary of resources available to the programme component from core and non-core resources, identifying the donors. 

The three year project has a total budget of 4,417,376.00 and is financed from the European Social Fund (ESF), through the Sectoral Operational Programme Human Resources Development 2007-2013. UNDP will receive 2,135,900.00 RON for the implementation of the activities that were assigned to UNDP. 

III.  RESULTS

Information in this section includes: 

· An assessment of the extent to which the programme component is progressing in relation to the outcomes and outputs expected for the year. 

· Main activities undertaken and achievements.

· Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

· Key partnerships and inter-agency collaboration: impact on results. 

· Other highlights and cross cutting issues pertinent to the results being reported on.

	2012 Targets
	2012 Results



	Four regional communication and information events
	Four regional communication and information events  held in Bucharest, Tulcea, Timisoara and Calarasi  

	10 local media articles on socio economy
	10 local media (Calarasi)  articles on socio economy  published

	Three instruments (study + recommendations, guidelines on best practices, compendium of business ideas ) for the development of  social-economy  models  for Roma communities
	Three instruments printed and disseminated: 

· Situation Analysis Report

· Good Practices Guidelines on Social Enterprises within Roma Communities

· Compendium on Business Ideas for Social Enterprises.

Project website developed and launched.


In view of reaching the expected outcomes and outputs, the team finalized and disseminated an analysis of the opportunities and the key challenges in developing social economy models within Roma communities and worked towards creating the tools for supporting the development of social enterprises (one guideline on how to set up a social enterprise and one compendium of business ideas). Moreover, within the project framework, the team organized events focused on the integrated, sustainable social economy models for Roma communities.  Three forum events and one seminar were used to bring new actors into the national and local dialogue on social economy and Roma communities, including local authorities, Roma communities’ members, and representatives of the business community.  The project draws on the experience of project partners and on the significant expertise of other UNDP projects on social economy and Roma, both from the national and regional level. The developed documents and the organized events within the project framework have been largely presented within local and national mass media due to highly active campaign employed by the project team. 
Main activities undertaken and achievements

Activity 1. Formulating recommendations for the improvement of public policies related to Roma communities

	Activity
	Status
	Indicators to be achieved
	2012 Results

	1.1. Analysis of the current situation
	Finalized 
	3,000 printed copies of situation analysis report
	3,000 printed copies of situation analysis report  (RO and EN)



	1.2 Development of guidelines for good practices
	Finalized 
	3,000 printed copies of guidelines
	3,000 printed copies of guidelines (RO)




1.1 Situation Analysis Report 
Social Economy and the Roma community – challenges and opportunities 
In compliance with the project documents, the proposed situation analysis of the socio-economic and legal environment was initiated by UNDP and its project partners to map the situation of social enterprises within Roma communities in Romania, and to identify the key challenges and opportunities for implementing social economy models. 

The analysis provides information on social economy models in Romania, on the development strategies employed by the governmental institutions and civil society organizations in order to increase the level of socio-economic inclusion of Roma communities from Romania, legal barriers and opportunities to advance social economy models, lessons learnt and recommendations.   
Data collection and related assessments was carried out within the project target area by a team of three national experts. 

The report highlights that in Romania, the Roma population is one of the groups most exposed to the risk of exclusion from the labor market, the employment rates being significantly lower than within the non-Roma population. This is mainly due to the low level of education and lack of professional qualifications, but prejudgments and discrimination play an important role in the social and economic exclusion of the Roma. At the same time, the Roma are primarily employed in the informal or household sector, thus having no contribution to, and implicitly no right to benefit from social insurances. For many Roma families, social aid and child allowances are the main sources of income. Public policies for the integration of Roma people in the labor market have not proven their efficiency, nor have other measures adopted in other domains, the sector-specific nature of the interventions failing to cover the complexity of the problems encountered within Roma communities which face multiple vulnerabilities. 

The report states that income generating projects within the Roma communities may not have a community impact as long as they are not accompanied by development projects in other areas, such as infrastructure, education and social services. Also, even if the infrastructure of social services is well developed at country level, from the perspective of developing social economy projects within Roma communities, it is necessary to (re)define the roles of these institutions, and to better integrate them into local development plans/strategies.

Analyzing the experience of various generating income projects, the report shows that  social economy appear to have an impact on a small number of people, rather than on entire community, due to limited correlation of these projects with other social investments. 
The conclusion and the recommendation of the report formed the basis of other project activities, including the establishment of specific themes for the 3 forum events that have been organized within the project in 2012.
The report is available in English and Romanian at:

http://www.economiesocialapentruromi.ro/files/files/fis_234.pdf [EN]
http://www.economiesocialapentruromi.ro/files/files/fis_251.pdf [RO]
1.2 Good Practices Guidelines on Social Enterprises within Roma Communities 
The main purpose of these Guidelines is to offer structured information to all of those who want to set-up or develop a social enterprise within/for Roma communities, from the planning phase to putting the idea into practice.

Specifically, the guidelines address the followings:

• What are the features of a social enterprise?
• What type of enterprise can one set-up?
• What are the phases of the process of planning a social enterprise?
• What are the steps one has to go through to set-up a social enterprise?
• What documents are necessary to set-up a social enterprise?
• What is the legal operational framework for social enterprises?

The guide targets primarily, but not exclusively, project managers, executive directors, board members, and staff of a wide range of organizations that are starting to develop or think about creating a new enterprise or expanding/formalizing their existing revenue-generating programs. These Guidelines are a useful tool for the steps necessary to set-up a social enterprise in Roma communities from Romania. Each chapter answers questions which may arise during such an endeavor, offering also short examples of good practice. In order to easier understand the features of a social enterprise, the guides began with a clear presentation thereof, followed by the benefits of such an organization, and by the possible impact it may have on the community development process. Planning to set-up a social enterprise means going through certain steps which are described in the simplest manner possible and which include different analysis models which can be used.
Developed by a national consultant, the guide received feedback from Romanian institutions that implement social economy models in Romania. The guidelines were officially launched in April 2012, and widely distributed both during the project activities and other promotional events were UNDP team participated.

The guidelines are available in English and Romanian at:

http://www.economiesocialapentruromi.ro/files/files/fis_235.pdf [EN]

http://www.economiesocialapentruromi.ro/files/files/fis_95.pdf [RO]
Activity 2. Identification of optimal solutions for social interventions within Roma communities

	Activity
	Status
	Indicators to be achieved
	2012 Results

	2.1. Identification of business ideas applicable to social economy structures among target groups
	Finalized
	2,000 printed copies of compendium  of business ideas
	2,000 printed copies of compendium  of business ideas  (RO) 

	2.2. Development of two social economy enterprises 
	Ongoing
	2 new social enterprises set up

10 new jobs created within the social enterprises

80 Roma community members trained in social economy (out of which 40 women)
	0 new social enterprises set up

0 new jobs created within the social enterprises

0 Roma community members trained in social economy (out of which 0 women)


2.1 Compendium on Business Ideas for Social Enterprises

A comprehensive compendium of business ideas was elaborated within the framework of the project. It contains social economic interventions that might be developed in Roma communities. The document relies on the identification of success factors of the proposed business ideas and provides practical details in support of the development of the social enterprises. The proposed ideas was evaluated taking into account specific technical criteria, such as development potential, the social impact, the innovative character, the sustainability of these approaches. 

The first chapter begins with the understanding of the definition of social economy and of social economy entities in Romania. It continues with a description of the main features of Roma communities in Romania, focusing on demographics, poverty, education and employment aspects. A significant part of the data in this chapter is based on the research and analysis conducted within the current project “Social economy and Roma communities – challenges and opportunities”. 

To facilitate the understanding of the practical aspects of developing social enterprises, the second chapter provides a series of business ideas and best practice examples, as well as a number of case studies. Futhermore, the second chapter presents the challenges met in developing each type of business, the opportunities that can result and the factors that can influence the smooth running of the activities and the meeting of objectives.
To further increase the usefulness of the compendium, the third chapter advances a model for the development of a social economy initiative, a model based on a strategic approach of any initiative, from the moment when objectives are established and activities are planned, up to the moment they are implemented, evaluated and learned from. The third chapter also presents some business ideas and best practices which were less successful, as well as the factors that influenced such outcomes.

The compendium is available in Romanian at: 
http://www.economiesocialapentruromi.ro/files/files/fis_230.pdf 
3. Promotion of social economy

	Activity
	Status
	Indicators to be achieved
	2012 Results

	3.1. Social economy promotion campaign

	FORUMS
	Finalized
	3 forums to be organized

210 participants overall
	3 forums organized 

(Bucharest, Tulcea and Timisoara)

277 participants overall 

(+ 36 media representatives)

Additional:

3 development regions covered (Bucharest-Ifov, South East, West)

3 forum reports developed in RO and EN

	SEMINARS
	Ongoing 
	6 seminars to be organized

160 social inclusion experts trained in social entrepreneurship (out of which 144 certified)
	2 seminars organized (1. Cluj Napoca and Calarasi)

25 social inclusion experts trained and certified in social entrepreneurship

Additional:

2 development regions covered (North West, South)

	MEDIA CAMPAIGN
	Ongoing
	50 promotional articles printed in newspapers

200 promotional billboards set up
	10 promotional articles printed in newspapers



	PROJECT WEBSITE
	Ongoing
	1 website

6000 visitors of website
	1 website

904 visitors of website

	TARGETED PROMOTION
	Ongoing
	1,000 community leaders to receive the 3 documents developed within the project
	0 


3.1. Social economy promotion campaign

FORUM EVENTS
In 2012, within the framework of the project UNDP organized 3 forum events on social economy and Roma communities in Bucharest, Tulcea and Timisoara. Organized in coordination with project partners as well as local authorities and civil society, the forum events focused on understanding the contributions social enterprises make to empowering Roma communities.
The events brought together 277 policy makers, civil society representatives, social entrepreneurs and community leaders to:

· Discuss the role and potential of social enterprises in empowering communities; 

· Develop policy makers’ understanding of what social enterprises can contribute to the social inclusion objectives, as relates to Roma communities;

· Build relationships and understanding of how policy makers, practitioners and researchers can work together. 

The forums contributed to the national dialogue related to social economy and its role in developing Roma communities by addressing 3 specific themes: the market dynamics and how social enterprises can turn into successful business (Bucharest); social entrepreneurship and local development through active participation of local authorities (Tulcea); and the relevance of social investment and its impact on social profits (Timisoara).  The forum featured speakers from the policy making level, community leaders, and representatives of a ground-breaking social enterprise, all engaged in interactive discussions and capitalizing on the opportunity to network and forge relationships between local authorities and civil society. During the events, the discussions were focused on the different ways in which social enterprises can support the empowerment of Roma communities, including community ownership, service delivery, the market and the promotion of social economy, the specific cultural, educational, social features of Roma groups, etc. The UNDP team developed three forum reports draw from the presentations and discussions. The reports were widely distributed among national and local experts and are available in English and Romanian. The events were widely covered in the local media, and press conferences were organized aiming to present the conclusions of each event.
SEMINARS
The project framework includes the organization of series of capacity building social economy seminars for social inclusion experts, aiming to strengthen the role of local authorities and civil society in developing socio-economic models for Roma communities, noting their diversity in terms of culture, social empowerment, education and income generation. The locations of the seminars have been chosen taking into account the results of the 2011 National Census on Population and Households. Hence, the seminars are organized in counties with large number of persons that have declared themselves Roma and/or counties in which the poverty indicators are high within Roma communities.  
During the reported period, UNDP organized in Calarasi the seminar “Building entrepreneurial skills in social economy”, a three day event authorized/certified by the National Authority for Certification (ANC). The seminar agenda included topics such as: the role of social economy in the development Roma communities, social enterprises, how to write a business plan, the social enterprise management, the role of local authorities. Two accredited trainers facilitated the event and all the participants subsequently received ANC certification.  Participants represented both civil society and local authorities from the South region of Romania. Articles in local mass-media presented the seminar, as well as the concept of social economy and its role for the development of Roma communities from Romania. 
Achievements: 

1. Development of three key documents/tools: (1) Situation Analysis Report - “Social Economy and the Roma community – challenges and opportunities” [en][ro]; (2) Good Practices Guidelines on Social Enterprises within Roma Communities[en][ro];  (3) Social Economy and Roma Communities - Business Ideas and Best Practices Compendium [ro].
2. Consolidating a network of professionals working in the area of social economy and Roma communities aiming to support the evidence-based development of social and economic inclusion measures addressing the needs of Roma communities.

3. Initiation of platforms for in-depth dialogue among national and local authorities, civil society representatives and the business community, encouraging discussions about key social, economic and cultural factors that affect the proper inclusion of most disadvantaged Roma communities. The seminars and forum events employed by the project team allowed participants to explore the success factors and key challenges related to social enterprises and Roma communities, including the role of investments in social businesses; marketing, promotion and the profit of social enterprises; and the social partnership. The 3 forum reports have been widely distributed among national and local partners, both from governmental structures and civil society.
4. Initiation of a mass media campaign that targets the general population. The campaign integrates articles in local media presenting the concept of social economy and the challenges that Roma communities face in the process of social inclusion, outdoor billboards, press conferences in locations where events were organized and project presentations in local TV and radio shows.
Implementation constraints, lessons learned from addressing these and knowledge gained from evaluations and studies that have taken place in the course of the year. 

The practical experiences of the project underline the need for sustainable and integrated programmes that address Roma inclusion, rather than for project-based, stand-alone measures. In the context of pressing need for action, there are several lessons that require further attention as relates to social enterprises and Roma communities: 

a) It is crucial to align and create coherence between the local and national strategy on Roma communities’ objectives and resources amid the current economic crisis. Investments in both rural and urban communities are necessary, and specific tailored programs are highly needed to transform the investment into social benefits. 
b) Like for-profit businesses, non-profits enterprises need a full array of sustainable vehicles that provide market rate capital to grow. Aiming to address this, the UNDP project team added into the agenda of the forum from Bucharest and Timisoara topics such as: franchise of the social enterprises, social investment stock, new financing models – the bank loan, micro-capitals etc.  The discussions revealed clear need for diversification of the financing mechanisms for social enterprises targeting Roma communities.
c) There is a clear need to improve participation of various stakeholders, especially the targeted Roma communities, from the planning phase to implementation and monitoring processes of local strategies addressing socio-economic inclusion of disadvantaged communities. The current experience shows that the agenda of the local stakeholders, especially in small counties such as Tulcea and Calarasi, significantly varies when it comes to Roma inclusion.

d) There is limited preparedness of both authorities and civil society regarding the social entrepreneurship in terms of funding mechanisms for start-up, of expansion of production, of marketing and sale strategies, of fiscal support for social entrepreneurs etc. Presently, the incentives of underground economy rank higher in the list of priorities of the Roma disadvantaged communities than those of the mainstream economy.

The project team also experienced administrative challenges during the implementation:

a) The limited understanding of the concept of social economy and the multiple definitions that are used to define social economy.  Aiming to reduce the discrepancies aroused  by this aspect, the project team decided to focus and use more concepts such as: social entrepreneurship and social business. 

b) Managing interactions between Government, civil society organizations and the business community.

c) Complying with the highly-bureaucratic procedures of the Management Authority while maintaining a focus on substantive issues and targeted results.
· Key partnerships and inter-agency collaboration: impact on results. 

All the project activities were developed in coordination with the national and local partners. Aiming to create ownership at local and national level, the situation analysis, the guidelines and the compendium of business ideas, the three forum events, and the seminar in Calarasi employed the participation of local and national authorities and civil society from the design stage, and throughout the subsequent implementation, monitoring and evaluation. All the project events benefited by the presence of high level representatives of local municipalities from the regions where events took place. Additionally, aiming to provide local ownership, the project team invited local civil society and local municipalities from Bucharest, Tulcea, Timisoara, Calarasi as co-organizers of all the project events. In Tulcea, the forum on social economy was integrated within the agenda of a regional festival addressing the social and cultural issues of all minorities that live in the South East region of Romania, including Roma communities.
IV.  FUTURE WORK PLAN

Information in this section includes: 

· Priority actions planned for the following year to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous year.

· Indication of any major adjustments in the strategies, targets or key outcomes and outputs planned in the country programme. 

· Estimated Budget required (including any major funding shortfalls).

For 2013, the project work plan includes the following activities:

· Organization of 4 “Building entrepreneurial skills in social economy”seminars,  targeting social inclusion experts (locations: Bacau, Targu Mures, Drobeta Turnu Severin, Oradea);

· Organization of 4 training sessions targeting representatives of Roma communities and focused on skills relevant to the development of a social business;

· Provide assistance for the set-up of two social enterprises within Roma communities; 

· Continuation of the mass media campaign targeting the general population;
· Distribution of the 3 documents produced within the framework of the project (Situation Analysis Report, Good Practices Guidelines on Social Enterprises within Roma Communities, and the Compendium on Business Ideas for Social Enterprises) to 1,000 community leaders;

· Organization of the project closing conference.
The seminars and the training events will continue to address the challenges described above. Both the seminars and the training events will be organized aiming to increase the capacity of Roma communities to initiate and expand social businesses. The participants to the seminars and the trainings will receive authorized certification from the National Authority for Qualifications. Additionally, the support provided for the set-up of social enterprises will be documented in order to increase the understanding of key challenges and success factors in implementing such economic activities within disadvantaged communities. 
The distribution of the documents to the 1,000 community leaders intend to promote, on one hand, the needs of the Roma population and, on the other hand, good practices in the field of social entrepreneurship.

The media campaign will target the general population and expect to promote the concept of social economy for Roma communities through dedicated media articles, press releases regarding the project events, and promotional billboards. 

No major adjustment in the strategy, targets or outcomes and outputs planned in the country programme are foreseen. 

V. FINANCIAL IMPLEMENTATION

This section is a provisional report on the financial implementation status. If the programme component is funded from non-core resources, this section should include reference to all donor contributions (paid/pledged, as appropriate). This section should also include total approved budget over the full programme component period, current year budget and expenditures (provisional) for the year.
Total approved budget for 2012: 251, 265 USD 
Expenses for 2012: 226,946 USD 

*The budget foreseen for 2013 is: 774,078 RON (approx. 230,000 USD)

*March 2013 UNORE rate    
